Commission Report on Follow-Up Monitoring of the Implementation of Recommendations from the Reaccreditation Report (follow-up)
    _________________________________________________________________
     (name of the higher education institution/organisational unit subject to follow-up monitoring)

Follow-up monitoring of the institution's work and implementation of the recommendations from the Reaccreditation Report is an integral part of the reaccreditation procedure. Guidelines for carrying out the follow-up procedure are set out in the Rules on the Reaccreditation Procedure for Higher Education Institutions adopted by the Agency for Control and Quality Assurance of Higher Education. 
An institution or organisational unit for which the expert Commission recommended follow-up in its Reaccreditation Report is subject to mandatory monitoring of its work and the implementation of recommendations in order to improve quality. In accordance with the Commission's recommendations, the institution must prepare an Action Plan for implementing the recommendations from the Reaccreditation Report within 90 days of the final reaccreditation decision. 
Follow-up monitoring of the institution's work and implementation of the recommendations covers a two-year period from the date on which the Action Plan is submitted to the Agency. No later than three months after the period covered by the Action Plan ends, the institution must submit to the Agency a Report on the Implementation of the Action Plan, detailing the results of the activities undertaken to assure and improve the quality of its work. The Agency forwards the institution's report to the Commission that conducted the reaccreditation procedure.
The Commission that evaluated the higher education institution shall, in accordance with the Rules on Reaccreditation of Higher Education Institutions, analyse the institution's Report on the Implementation of the Action Plan and the supporting evidence, and submit to the Agency, within 30 days, a Follow-Up Report on the Implementation of Recommendations, including an assessment of the extent to which the recommendations have been fulfilled.

The Commission may propose additional recommendations to the institution to improve the quality of its work, within the scope of the recommendations subject to follow-up, and set a deadline for their implementation.


* * * * * 
General information[footnoteRef:1] [1:  To be completed by the Agency for Quality Assurance of Higher Education.] 

	Name of institution
	

	Name of organisational unit
	

	Reaccreditation Report (date and reference number)
	__ / __ / _____
	

	Date and reference number of the reaccreditation decision
	__ / __ / _____
	

	Date of receipt and reference number of the Action Plan
	__ / __ / _____
	

	Date of receipt and reference number of the Report on the Implementation of the Action Plan
	__ / __ / _____
	

	Members of the Commission that evaluated the institution/organisational unit in the reaccreditation procedure
	



In view of the above, on XX.XX.XXXX. the Commission submits to the Agency the following Follow-Up Report for _________________________________ (name of institution/organisational unit).



	Instructions for the Commission

The Commission evaluates the results of the activities undertaken under the institution's Action Plan in the Follow-Up Report that follows. 

In assessing the fulfilment of the recommendations, the Commission shall use the following assessment categories: 

· Fulfilled;
· Partially fulfilled;
· Not fulfilled.

In its comments, the Commission provides its opinion on the fulfilment of recommendations, the activities undertaken and the degree of alignment with the Action Plan.
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Assessment of the fulfilment of recommendations from the Reaccreditation Report
	STANDARD 1. QUALITY ASSURANCE POLICY

	Criteria:
a) The quality assurance policy has been formally adopted and is publicly available (date of adoption and web page containing the document).
b) The policy supports the organisation of the quality assurance system.
c) The policy supports organisational units and individual staff members, while students are encouraged to take responsibility for quality assurance.
d) The policy supports academic integrity and freedom, with due attention to the possibility of academic fraud.
e) The policy protects students and staff against intolerance of any kind or discrimination.
f) The policy supports the involvement of external stakeholders in quality assurance.

	Commission recommendations for improvement of the standard in the reaccreditation procedure:
	Institution's actions to implement the recommendations:
	Commission's comments on progress achieved and assessment of the fulfilment of recommendations (fulfilled, partially fulfilled, not fulfilled):

	Recommendation 1...
	
	

	Recommendation 2...
	
	

	Recommendation 3...
	
	

	...
	
	


(Expand the table according to the number of recommendations in the Reaccreditation Report.)

	STANDARD 2. DESIGN AND APPROVAL OF PROGRAMMES

	Criteria:
a) The study programme has overall objectives aligned with the institutional strategy and clearly defined intended learning outcomes.
b) The study programme is designed in cooperation with students and other stakeholders.
c) The study programme benefits from external expertise and reference points.
d) The study programme reflects the four purposes of higher education identified by the Council of Europe (see Scope and Concepts).
e) The study programme is designed to enable students to progress smoothly through their studies.
f) The study programme defines the expected student workload, for example in ECTS credits.
g) The study programme includes well-structured placement opportunities where appropriate.
h) The study programme undergoes a formal approval process within the institution.

	Commission recommendations for improvement of the standard in the reaccreditation procedure:
	Institution's actions to implement the recommendations:
	Commission's comments on progress achieved and assessment of the fulfilment of recommendations (fulfilled, partially fulfilled, not fulfilled):

	Recommendation 1...
	
	

	Recommendation 2...
	
	

	Recommendation 3...
	
	

	...
	
	





	STANDARD 3. STUDENT-CENTRED LEARNING, TEACHING AND ASSESSMENT

	Criteria:
a) Learning and teaching respect and accommodate the diversity of students and their needs, enabling flexible learning paths.
b) Learning and teaching consider and use different modes of delivery where appropriate.
c) Learning and teaching use a variety of pedagogical methods flexibly.
d) Learning and teaching regularly evaluate and adjust modes of delivery and pedagogical methods.
e) Learning and teaching encourage students' independence while ensuring adequate guidance and support from teaching staff.
f) Learning and teaching promote mutual respect between students and teachers.
g) Learning and teaching have appropriate procedures for dealing with student complaints.
h) Those who assess students are familiar with existing testing and examination methods and receive support to develop their own skills in this area.
i) Assessment criteria and methods, as well as marking criteria, are published in advance.
j) Assessment allows students to demonstrate the extent to which the intended learning outcomes have been achieved. Students receive feedback, linked to advice on the learning process where necessary.
k) Where possible, assessment is carried out by more than one examiner.
l) Assessment regulations take mitigating circumstances into account.
m) Assessment is applied consistently and fairly to all students and is conducted in accordance with the stated procedures.
n) A formal procedure for student appeals is in place.

	Commission recommendations for improvement of the standard in the reaccreditation procedure:
	Institution's actions to implement the recommendations:
	Commission's comments on progress achieved and assessment of the fulfilment of recommendations (fulfilled, partially fulfilled, not fulfilled):

	Recommendation 1...
	
	

	Recommendation 2...
	
	

	Recommendation 3...
	
	

	...
	
	





	STANDARD 4. STUDENT ADMISSION, PROGRESSION, RECOGNITION AND CERTIFICATION

	Criteria:
a) Access policies, admission processes and criteria are implemented consistently and transparently. Students are introduced to the institution and the programme.
b) The institution establishes processes and tools to collect, monitor and act on information about student progression.
c) The institution's recognition practices comply with the principles of the Lisbon Recognition Convention.
d) Cooperation with other institutions, quality assurance agencies and the national ENIC/NARIC centre helps ensure consistent recognition throughout the country.
e) Upon completing the programme, students receive documentation explaining the qualification they have obtained, including achieved learning outcomes and the context, level, content and status of the studies they attended and successfully completed.

	Commission recommendations for improvement of the standard in the reaccreditation procedure:
	Institution's actions to implement the recommendations:
	Commission's comments on progress achieved and assessment of the fulfilment of recommendations (fulfilled, partially fulfilled, not fulfilled):

	Recommendation 1...
	
	

	Recommendation 2...
	
	

	Recommendation 3...
	
	

	...
	
	





	STANDARD 5. TEACHING STAFF

	Criteria:
a) The institution establishes and follows clear, transparent and fair recruitment processes and employment conditions that recognise the importance of teaching.
b) The institution offers and promotes opportunities for the professional development of teaching staff.
c) The institution encourages scholarly activities to strengthen the link between education and research.
d) The institution encourages innovation in teaching methods and the use of new technologies.

	Commission recommendations for improvement of the standard in the reaccreditation procedure:
	Institution's actions to implement the recommendations:
	Commission's comments on progress achieved and assessment of the fulfilment of recommendations (fulfilled, partially fulfilled, not fulfilled):

	Recommendation 1...
	
	

	Recommendation 2...
	
	

	Recommendation 3...
	
	

	...
	
	





	STANDARD 6. LEARNING RESOURCES AND STUDENT SUPPORT

	Criteria:
a) The institution provides a range of resources to support learning.
b) When allocating, planning and providing learning resources and student support, the institution considers the needs of a diverse student population and the shift towards student-centred learning and flexible learning and teaching.
c) Internal quality assurance ensures that all resources are fit for purpose and accessible, and that students are informed about the services available to them.
d) Administrative and support staff are qualified and have opportunities to develop their competencies.

	Commission recommendations for improvement of the standard in the reaccreditation procedure:
	Institution's actions to implement the recommendations:
	Commission's comments on progress achieved and assessment of the fulfilment of recommendations (fulfilled, partially fulfilled, not fulfilled):

	Recommendation 1...
	
	

	Recommendation 2...
	
	

	Recommendation 3...
	
	

	...
	
	





	STANDARD 7. INFORMATION MANAGEMENT

	Criteria:
a) The institution provides information on key performance indicators.
b) The institution provides information on the profile of the student population.
c) The institution provides information on student progression, success and dropout rates.
d) The institution provides information on student satisfaction with study programmes.
e) The institution provides information on available learning resources and student support.
f) The institution provides information on graduates' career paths.

	Commission recommendations for improvement of the standard in the reaccreditation procedure:
	Institution's actions to implement the recommendations:
	Commission's comments on progress achieved and assessment of the fulfilment of recommendations (fulfilled, partially fulfilled, not fulfilled):

	Recommendation 1...
	
	

	Recommendation 2...
	
	

	Recommendation 3...
	
	

	...
	
	





	STANDARD 8. PUBLIC INFORMATION

	Criteria:
a) The institution provides information on its activities and programmes, admission criteria, the programmes' intended learning outcomes, the qualifications awarded, teaching, learning and assessment procedures, pass rates, learning opportunities available to students and graduate employment.

	Commission recommendations for improvement of the standard in the reaccreditation procedure:
	Institution's actions to implement the recommendations:
	Commission's comments on progress achieved and assessment of the fulfilment of recommendations (fulfilled, partially fulfilled, not fulfilled):

	Recommendation 1...
	
	

	Recommendation 2...
	
	

	Recommendation 3...
	
	

	...
	
	





	STANDARD 9. ONGOING MONITORING AND PERIODIC REVIEW OF PROGRAMMES

	Criteria:
a) Ongoing monitoring and periodic review cover programme content in light of the latest research in the discipline, ensuring that the programme remains up to date.
b) Ongoing monitoring and periodic review take account of changing societal needs.
c) Ongoing monitoring and periodic review cover student workload, progression and completion.  
d) Ongoing monitoring and periodic review cover the effectiveness of student assessment procedures.
e) Ongoing monitoring and periodic review cover students' expectations, needs and satisfaction with the programme.
f) Ongoing monitoring and periodic review cover the learning environment and support services and their fitness for the programme's purpose.
g) Programmes are reviewed and revised regularly with the involvement of students and other stakeholders.
h) The information collected is analysed and the programme is adapted to ensure that it remains up to date.
i) Revised programme specifications are published.

	Commission recommendations for improvement of the standard in the reaccreditation procedure:
	Institution's actions to implement the recommendations:
	Commission's comments on progress achieved and assessment of the fulfilment of recommendations (fulfilled, partially fulfilled, not fulfilled):

	Recommendation 1...
	
	

	Recommendation 2...
	
	

	Recommendation 3...
	
	

	...
	
	





	STANDARD 10. CYCLICAL EXTERNAL QUALITY ASSURANCE

	Criteria:
a) Institutions ensure that progress made since the last quality assurance activity is taken into account when preparing for the next one.
b) The institution participates in cyclical external quality assurance procedures that take account, where relevant, of the requirements of the legislative framework in which it operates.

	Commission recommendations for improvement of the standard in the reaccreditation procedure:
	Institution's actions to implement the recommendations:
	Commission's comments on progress achieved and assessment of the fulfilment of recommendations (fulfilled, partially fulfilled, not fulfilled):

	Recommendation 1...
	
	

	Recommendation 2...
	
	

	Recommendation 3...
	
	

	...
	
	
















	STANDARD 11. ACADEMIC INTEGRITY MECHANISMS AND STRENGTHENING A CULTURE OF INTEGRITY

	Criteria:
a) The higher education institution has adopted clear integrity policies that are understood and accepted by all internal stakeholders.
b) The higher education institution has established appropriate mechanisms and bodies to identify and address potential risks, prevent misconduct in academic integrity and protect individuals (e.g. ethics committees and an academic integrity ombudsperson).
c) As part of self-evaluation, the higher education institution monitors whether its work complies with the principles and values of academic integrity (e.g. surveys of students, teachers, researchers and other relevant stakeholders).
d) The higher education institution educates and trains students and staff to respect the values of academic integrity and promotes its principles.
e) The higher education institution prepares an integrity plan identifying risk factors and proposing measures for improvement (consider possible and likely courses of action, identify consequences and prepare an action plan to eliminate risks).
f) The higher education institution promotes zero tolerance of violations of academic principles and values (including plagiarism, fraud, responsible conduct of teaching, learning and research, gender-based and other forms of harassment, and accountability of the academic community).


	Commission recommendations for improvement of the standard in the reaccreditation procedure:
	Institution's actions to implement the recommendations:
	Commission's comments on progress achieved and assessment of the fulfilment of recommendations (fulfilled, partially fulfilled, not fulfilled):

	Recommendation 1...
	
	

	Recommendation 2...
	
	

	Recommendation 3...
	
	

	...
	
	




Report Form for Follow-Up Assessment of the Implementation of Recommendations (follow-up)

Commission's conclusion on the fulfilment of recommendations from the Reaccreditation Report for the institution/organisational unit

I Overall assessment of progress achieved:

Explanation: 


II Additional recommendations for improving the quality of work:[footnoteRef:2] [2:  Focus on areas requiring additional attention and propose specific measures.] 







Date: ___ / ___ / ______

COMMISSION
Surname and given name, Chair
__________________________
Surname and given name, Member
__________________________
Surname and given name, Member
__________________________
Surname and given name, Member
__________________________
Surname and given name, Member
__________________________
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