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Commission Report on Follow-Up Monitoring of the Implementation of Recommendations from the Reaccreditation Report (follow-up)
________________________________________________________________
(name of the higher education institution subject to follow-up monitoring/university)


Follow-up monitoring of the institution's work and implementation of the recommendations from the Reaccreditation Report is an integral part of the reaccreditation procedure. Guidelines for carrying out the follow-up procedure are set out in the Rules on the Reaccreditation Procedure for Higher Education Institutions adopted by the Agency for Control and Quality Assurance of Higher Education. 

An institution or organisational unit for which the expert Commission recommended follow-up in its Reaccreditation Report is subject to mandatory monitoring of its work and the implementation of recommendations in order to improve quality. In accordance with the Commission's recommendations, the institution must prepare an Action Plan for implementing the recommendations from the Reaccreditation Report within 90 days of the final reaccreditation decision. 

Follow-up monitoring of the institution's work and implementation of the recommendations covers a two-year period from the date on which the Action Plan is submitted to the Agency. No later than three months after the period covered by the Action Plan ends, the institution must submit to the Agency a Report on the Implementation of the Action Plan, detailing the results of the activities undertaken to assure and improve the quality of its work. The Agency forwards the institution's report to the Commission that conducted the reaccreditation procedure.

The Commission that evaluated the higher education institution shall, in accordance with the Rules on Reaccreditation of Higher Education Institutions, analyse the institution's Report on the Implementation of the Action Plan and the supporting evidence, and submit to the Agency, within 30 days, a Follow-Up Report on the Implementation of Recommendations, including an assessment of the extent to which the recommendations have been fulfilled.

The Commission may propose additional recommendations to the institution to improve the quality of its work, within the scope of the recommendations subject to follow-up, and set a deadline for their implementation.


* * * * * 
General information[footnoteRef:1] [1:  To be completed by the Agency for Quality Assurance of Higher Education.] 

	Name of institution – university
	

	Reaccreditation Report (date and reference number)
	__ / __ / _____
	

	Date and reference number of the reaccreditation decision
	__ / __ / _____
	

	Date of receipt and reference number of the Action Plan
	__ / __ / _____
	

	Date of receipt and reference number of the Report on the Implementation of the Action Plan
	__ / __ / _____
	

	Members of the Commission that evaluated the institution in the reaccreditation procedure
	



In view of the above, on XX.XX.XXXX. the Commission submits to the Agency the following Follow-Up Report for _________________________________ (name of the higher education institution).


INTRODUCTION

On xx.xx.xxxx, the Agency for Quality Assurance of Higher Education of Montenegro issued a decision on the reaccreditation of the University (state name) and its organisational units on the basis of the Reaccreditation Report (reference no. … dated …). 

In the Reaccreditation Report, the Commission proposed approving the application for reaccreditation of the University (state name) and its organisational units, subject to a mandatory follow-up review within two years for the following faculties: (list the organisational units). The Agency accepted this in its reaccreditation decision.

The institution submitted the University's Action Plan to the Agency within the prescribed period (reference no. …. dated ….), followed by the Report on the Implementation of the Action Plan (reference no. … dated ….). 

The Commission prepared the Follow-Up Report on the Implementation of Recommendations from the Reaccreditation Report for the University (state name) and its organisational units undergoing follow-up. The follow-up reports on the implementation of recommendations from the Commission's Reaccreditation Report for the organisational units of the University (state name): (list all organisational units undergoing follow-up) are appended to this Report (Annex 1). 



	Instructions for the Commission

The Commission evaluates the results of the activities undertaken under the institution's Action Plan in the Follow-Up Report that follows. 

In assessing the fulfilment of the recommendations, the Commission shall use the following assessment categories: 

· Fulfilled;
· Partially fulfilled;
· Not fulfilled.

In its comments, the Commission provides its opinion on the fulfilment of recommendations, the activities undertaken and the degree of alignment with the Action Plan.






















Assessment of the fulfilment of recommendations from the Reaccreditation Report


	Commission recommendations for quality improvement in the reaccreditation procedure:
	Institution's actions to implement the recommendations:
	Commission's comments on progress achieved and assessment of the fulfilment of recommendations (fulfilled, partially fulfilled, not fulfilled):

	Recommendation 1...
	
	

	Recommendation 2...
	
	

	Recommendation 3...
	
	

	...
	
	


[bookmark: _Hlk203999394](Expand the table according to the number of recommendations in the Reaccreditation Report.)












































Commission's conclusion on the fulfilment of the recommendations from the institution's Reaccreditation Report as a whole



I Overall assessment of progress achieved:

Explanation: 




II Additional recommendations for improving the quality of work:[footnoteRef:2] [2:  Focus on areas requiring additional attention and propose specific measures.] 









Date: ___ / ___ / _____

COMMISSION

Surname and given name, Chair
__________________________

Surname and given name, Member
__________________________

Surname and given name, Member
__________________________

Surname and given name, Member
__________________________

Surname and given name, Member
__________________________

Surname and given name, Member
__________________________

Surname and given name, Member
__________________________

Surname and given name, Member
__________________________

Surname and given name, Member
__________________________
….
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